
Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in 
a City program, service, or activity, should contact the Community Development Department at (319) 286-5041 or email 
communitydevelopment@cedar-rapids.org  as soon as possible, but no later than 48 hours before the event. 

 

 

 
 
 

City of Cedar Rapids 

Development Committee Meeting Agenda 

Wednesday, September 16, 2020 

4:00 pm – 5:30 pm 

 

 

Purpose of Development Committee:   

To enable the City Council to discuss and evaluate in greater detail these specific issues that directly impact the physical, social, and 

economic vibrancy of the City of Cedar Rapids. 
 

City Council Committee Members: 

Council member Ann Poe, Chair 

Council member Marty Hoeger 

Council member Ashley Vanorny 

 Mayor Bradley Hart is an ex-officio member of all Council Committees per City Charter Section 2.06. 
 

Agenda: 
 

1) Approval of Minutes – June 17, 2020 
 

2) Presentation 

a) Annual Housing Study and Derecho Impact   Sara Buck  15 Minutes

        Community Development 

3) Recommendation Items 
a) State CDBG-CV Grant      Sara Buck  10 Minutes

        Community Development 
 

4) Updates 

a) Eviction Prevention Program     Sara Buck  10 Minutes 

       Community Development 
 

b) Resource Centers & Neighborhood Association Activities  Jeff Wozencraft  10 Minutes 

        Community Development 
 

c) Zoning Code Amendments     Seth Gunnerson   10 Minutes 

        Community Development 
 

5) Public Comment 
 

6) Future Discussion Items 
 

 

Next Meeting Wednesday, October 21, 2020 

VIRTUAL MEETING 

 Members of the public who wish to speak during the public comment period must register to attend using this link. 

Information on how to join will be sent to your email address.  Joining the meeting can be done on many devices with 

internet access or via phone. 

 Members of the public who do not wish to speak can view the meeting via Facebook Live on the City of Cedar 

Rapids webpage. 

 Development Committee members will be emailed separate meeting invitations to join the virtual meeting. 

mailto:communitydevelopment@cedar-rapids.org
https://cedar-rapids.zoom.us/webinar/register/WN_qoodX6y9RuOxoKhkwhFQaw


 

 

 

City of Cedar Rapids 

DEVELOPMENT COMMITTEE MINUTES 

Virtual Meeting 

Wednesday, June 17, 2020 

4:00 p.m. 

 

The meeting was brought to order at 4:08 p.m. 

 

Present: Councilmember Poe; Councilmember Vanorny 

 

1. Approval of Minutes 
Councilmember Vanorny motioned to approve the minutes from the February 19, 2020 meeting. Seconded 

by Councilmember Poe. The motion carried.  

 

2. Presentations 

a. Bever Woods Historic Survey 

Sylvia Brueckert, Community Development Planner, shared a presentation on the Bever Woods Intensive 

Survey area. Brueckert shared the survey location. She shared the timeline of the survey; the project kicked-

off in September 2019; the field survey was done in October 2019; Draft Site Inventory Forms were done 

in March 2020; the Draft Survey Report was completed in April 2020; and on May 27, 2020 a virtual open 

house was conducted on the results of the survey. Brueckert stated the consultant found that this area is 

eligible as a district on the National Register of Historic Places because of its association with community 

planning and development in this area and the distinctive architectural design characteristics. She noted that 

there are 34 independently eligible properties. Brueckert shared the differences between national and local 

designation of historic properties. She stated that the final report should be received soon and that the City 

will purse application for the listing of the Bever Woods Historic District on the National Register of 

Historic Places. She mentioned that creation of a local district would require neighborhood support; 60% 

of property owners are required for local designation. Councilmember Poe had questions regarding the area 

surveyed around Grande Ave SE. Brueckert replied that only the south side was surveyed; however both 

were recommended for historic survey. She mentioned that the area surveyed was decided based off of the 

original plat.  

 

b. Design Manual 

Seth Gunnerson, Community Development Planner, shared a presentation on Urban Design Users Guide. 

Gunnerson stated that this is a follow-up project of ReZone Cedar Rapids. He stated that the work was 

completed by Ferrell-Madden and City Staff. He shared a map of the project. He explained that this guide 

was created to help explain requirements in Urban zone districts and to highlight best practices and tools to 

evaluate proposals. Gunnerson discussed the process; currently staff and the consultant are having meetings. 

He further explained that this summer they will conduct stakeholder outreach online with each district and 

design and development professionals. Gunnerson stated that this guide is meant as a supplement to the 

code, to highlight preferred outcomes. Councilmember Vanorny shared her appreciation for guidance on 

this guide. Councilmember Poe asked how the City is working with the suggestions from the districts. 

Gunnerson replied that they met with the districts and explained the requirements and asked for feedback 



 

 

from the districts. He mentioned that the guide states what is most preferred within the district and gave 

some examples. Additionally, Councilmember Poe wondered when the Development Committee would 

hear the outcome from the stakeholder outreach. Jennifer Pratt stated that after the stakeholder outreach 

was completed the Committee members would hear the outcome at the next Development Committee 

meeting. 

 

3. Recommendation Items  

a. Czech Village/New Bohemia SSMID Mural Agreement 

Adam Lindenlaub, Community Development Planner, shared a presentation on the Czech Village/New 

Bohemia SSMID Mural Agreement. Lindenlaub stated that the Czech Village/New Bohemia (CVNB) 

SSMID is working with the owner of the Novak Building (56 16th Avenue SW) to install a mural on the 

side of the building, in collaboration with the CVNB Main Street. He stated that adjacent to the building 

are two vacant City-owned parcels (48 & 50 16th Avenue SW) and that the SSMIND/Main Street contacted 

the City for options to protect the view of the mural. Lindenlaub discussed how the SSMID proposes 

maintain the parcels (mowing and snow removal) for a period of 10 years, including possible amenities, 

such as benches. He stated that if the City parcels are developed within those 10 years, the City would pay 

for installation of the mural in an alternative location. He shared a map of the location and different views 

of the side of the Novak building where the mural is wanting to be installed. Lindenlaub shared the next 

steps for the memorandum of agreement between the SSMID and the City; June 17th 2020 Development 

Committee recommendation to City Council; then on July 14th it would go before City Council for approval. 

Councilmember Vanorny made a comment of the great location of the proposed mural and excited to see it 

happen. Councilmember Poe asked for Monica Vernon to share how the project was developed. Vernon 

stated that this project began earlier this year and met with people virtually. She stated that the artist will 

do Mucha inspired themes for the mural. It was mentioned that the mural should start in the month of 

August if passed. Councilmember Vanorny motion to move the recommendation to City Council. Seconded 

by Councilmember Poe. The motion passed unanimously.  

 

4. Updates 

a. Eviction Prevention Program 

Sara Buck, Housing Program Manager, shared an update on the Eviction Prevention Program. Buck stated 

that they received $623,757 in CDBG-CV funding to address the urgent need due to the COVID-19 

pandemic. Buck stated that they reached out to the landlords and surveyed them and 8% of units behind on 

rent. They collaborated with other agencies and funding sources to ensure best use of funds for highest 

need. She reviewed the program overview. She stated that the program officially opened on June 5, 202. 

The program assists eligible households with up to $2000.00 in rent and/or utility assistance. Applications 

were accepted on a referral basis and so far over 40 applications have been received with payments due to 

go out this week. Buck shared how the state program will not assist any household receiving CARES 

funding; she also mentioned that the City is working with HFLC, Willis Dady, and Waypoint to fill any 

gaps in assistance. Councilmember Vanorny and Poe shared their appreciation with assisting the 

community. 

 

b. 6th Street Corridor Action Plan 

Seth Gunnerson, Community Development Planner, shared an update on the 6th Street Corridor Action 

Plan. He reviewed the plan overview. He shared the boundaries of the plan: north boundary is 1st Avenue 

and south boundary is US-30, this includes adjacent neighborhoods and business districts. He stated that 

the focus is on Connect (transportation network improvements) and Strengthen (incremental development 

of corridor and surrounding neighborhood. He shared a map of the project. He reviewed the overview of 

outreach; paving for progress open house; focus group meetings (north and south ends of corridor); CR 

schools; Taylor Area Neighborhood Association; Pop-Up outreach at Jim’s Foods; and Internal discussion 

meetings. He shared that Staff is drafting a plan document, including goals and action steps. She shared 

that later this summer there will be an open house, most likely done virtually. He shared that the 6th Street 



 

 

repaving and re-striping moved to 2021 and that the 6th and Ellis Connection is anticipated for 2021-2022. 

Councilmember Poe appreciated the update and hopes to continue to stay in the loop of this Plan. 

 

c. Zoning Advisory Group 

Seth Gunnerson, Community Development Planner, shared an update on the Zoning Advisory Group 

(ZAG). He stated the ZAG was created as part of the ReZone Cedar Rapids and shared that there are 5 

committee members (1 BOA member, 1 CPC member, and 3 other community members). ZAG is intended 

to help discuss ongoing code updates with staff in a less formal setting. Gunnerson shared the Zoning Code 

Amendment Process. He stated that staff maintain a running list of issues, questions, and possible updates 

to the code; for example, corrections/clarifications with fixing errors in the code or amending to make more 

clear; and policy updates. Priority items are organized for a discussion with ZAG. Feedback from ZAG is 

then incorporated into final ordinance reviewed by CPC and considered by City Council. Gunnerson shared 

some upcoming items; summer 2020: Urban Design Standards Review: additional flexibility in certain 

standards based on recent applications and review material requirements for single-unit attached and 

detached homes. He shared some future updates in flexibility in single unit zoned neighborhoods and 

adaptive reuse standards. Councilmember Poe had questions regarding the single-unit attached and 

detached home in Historic areas. Gunnerson replied that this would be for new construction homes.  

 

d. Bike Share 

Sylvia Brueckert, Community Development Planner, shared and update on the Bike Share program. She 

reviewed the number of rides in the 2019 Season. She shared that the 2020 Season launched on June 12th. 

There are 150 e-bikes and 70 scooters and approximately 90 stations throughout the City. This year there 

is also a new local manager and staff. Brueckert shared the COVID-19 precautions that are being taken; 

each bike/scooter is cleaned approximately twice a day; there is a message in the app that reminds riders to 

wash hands after riding; it also encourages the use for essential trips or small group recreation. Brueckert 

shared that they are aware of riders riding on sidewalks etc.; and she mentioned that a press release did go 

out today to remind riders of where to ride etc. Councilmember Vanorny had a concern regarding they 

hygiene factor, but was glad to see that there is a message in the app reminding riders to wash their hands. 

Councilmember Poe had concerns of where scooters are being left and the number of staff. Brueckert shared 

that they are still in the hiring process to get fully-staffed. She mentioned that she will share these concerns 

with the manager.  

 

e. River Recreation 

Sylvia Brueckert, Community Development Planner, shared and update on the River Recreation. She shared 

the background information. She stated that the project started in September 2019, the City hired Crane 

Associates to conduct a River Recreation and Implementation Study. The goal is to determine the best river 

recreation option for Cedar Rapids. The scope of the work includes analysis of river conditions, economic 

impact assessment, and consideration of compatibility of the Flood Control System and the Greenway Parks 

Plan. Currently there is an existing conditions report; an economic impact assessment and case studies; as 

well as a physical feasibility report. They have done some stakeholder outreach with the paddling 

community and the Ellis Harbor Representatives. She stated that there was an online survey done and shared 

some of the survey results. Brueckert shared that the most viable location has been identified; which is the 

5-in-1 Dam. She shared the key criteria for the viable location. She shared some other considered locations 

and why they were not selected. Brueckert shared some of the factors for success: it must be designed to 

attract diverse user groups, while accommodating existing users; riverside improvements to accommodate 

spectators and events; amenity with regional draw will have most economic benefit; adjacent amenities, 

including trails, parks, and entertainment opportunities, will improve regional draw. She shared the next 

steps which will be to conduct stakeholder group meetings with paddlers/recreationists, downtown 

Business/Economic Alliance, and Ellis Harbor. She mentioned that there will be a final report with 3 

conceptual alternatives and a public open house. Councilmember Vanorny had questions concerning the 

roller dam and its relation to the proposed recreation. Additionally, Councilmember Vanorny had questions 



 

 

concerning the House Boat area. Brueckert stated that the consultant is aware of the roller dam issue and 

that the location will not impact the House Boat area. Councilmember Vanorny also wants to know if this 

would create some riverfront businesses to develop some amenities like a river walk, etc.  Brueckert replied 

that it could be a possibility. Councilmember Poe had concerns about water levels and types of boat being 

able to utilize the river. She also requested to review the reports.  

 

5. Public Comment 

Jeff Pomeranz had questions regarding the United Fire Group Wall. Bill Micheel replied that they will be 

painting that wall and then be installing the art. 

 

6. Future Discussion Items 

There were no future discussion items. 

 

 

Councilmember Vanorny moved to adjourn the meeting at 5:32pm. Seconded by Councilmember Poe. The 

motion carried.  

 

Respectfully submitted, 

 

Amy Cannon, Administrative Assistant  

Community Development 

 

 

 



 

Community Development Department 

City Hall 

101 First Street SE 

Cedar Rapids, IA 52401 

Telephone:  (319) 286-5041 

 

 

To:  City Council Development Committee 

From: Sara Buck, Housing Programs Manager, through Jennifer Pratt Director of 

Community Development & Planning 

Subject: State Community Development Block Grant – Coronavirus (CDBG-CV) grant 

funding application 

Date:   September 16, 2020 

 

Background: As a direct entitlement community, the City is eligible to apply for CDBG-CV 

funds to prevent, prepare, or respond to the coronavirus (COVID-19), through the Iowa 

Economic Development Authority (IEDA). The IEDA has calculated funding disbursements for 

entitlement communities in the state, based on population size and estimated need. The proposed 

funding disbursement for Cedar Rapids is $1,198,566. In order to access this funding, the City 

must submit an application, detailing the proposed activity(s) that the funds will be utilized in 

order to prevent, prepare, or respond to COVID-19. 

 

As with all CDBG proposed funding allocations, a public hearing must be held in order to gain 

feedback from the public and local social service agencies regarding how the funding will be 

spent. A public hearing has been scheduled to be held at the September 22, 2020 City Council 

Meeting.  

 

Proposed Use of Funds: As we started to see the impacts of COVID-19 in our community, 

many inequities were brought to light. Those hit the hardest in our community by the pandemic 

were families not earning a living wage, the elderly, those with a disability, and those 

experiencing homelessness. The derecho that hit the City on August 10th, further exacerbated the 

issues for these vulnerable families.   

 

During both of these disasters, we found that we were lacking options for these families that 

became homeless or were dealing with health issues, needing to be quarantined. We worked with 

FEMA and Linn County to provide an overflow shelter and a non-congregate shelter, which was 

staffed by Willis Dady. Coordination of these shelters continues to happen, but requires renewals 

of contracts every 30 days, which is never guaranteed and administratively, is extremely 

burdensome.  

 

Staff proposes utilizing these funds to acquire and rehabilitate a building more centrally located 

to downtown services.  The goal would be a facility that could accommodate the following:  

1. Day Center with appropriate activities/services available   

2. Overflow shelter in the winter months 

3. Separated rooms for quarantine facilities, as needed 

 

We are working with local shelter providers to ensure that this shelter will complement the 

systems that are already in place and provide what they need during disasters. Additional 

Emergency Solution Grant (ESG) funding may be available in January that could assist with this 

project or provide another funding option, where these funds then could be utilized for scattered 

site transitional housing, which is also a need in our community.  



 

 

Recommendation: Staff recommends support of the resolution authorizing a grant application 

request to IEDA. 

 

Timeline: 

September 22, 2020 – City Council Public Hearing and Resolution 

September 30, 2020 – Grant application due to IEDA 
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